
Help improve your child’s reading 

 fluency in only 10 minutes a day!  

 

What is reading fluency and why is it important? 

• Fluency is just not about reading as fast as you can, but about reading at an appropriate speed with 
accuracy (not making too many mistakes) and expression (maybe showing how a character is acting). 

• Every time your child is reading, he/she is working out the words carefully in their head or out loud. 

• The more times children read new words, the faster their young minds can remember words and 
recognise them without sounding them out. 

 
How is your child doing? 
Many charts tell you how many words per minute your child might be expected to read.  They can be 
useful but should not be the only focus.  What is important is that your child gets better at reading fluently 
by rereading a passage of text over the course of a week or so, depending on how many times they have 
practised reading it.  Remember it is also important to celebrate your child’s small successes such as 
learning to say a new word or sound! 
 
What can I do at home? 
If you would like to work on this with your child at home, your child’s teacher can provide a suitable 
passage of text for them to read, some of them might have the numbers of words on each line to help you 
count like this one, or you could use your child’s reading book or any text at their level. 
 
 
 
 
 
 
 

Use these five simple steps! 

Step 1 - Finding your child’s reading speed the first time:   

• Use a timer that can count down 60 seconds/1-minute, smartphones often have these, or you can use a 
clock with a second hand. 

• Your child then reads a selected passage using a ‘good storytelling voice for one minute’.  They are not 
just reading for speed they also need to read with expression, like they were reading something out 
loud to the class or in an assembly. 

• When the minute is up, count how many words they managed to read by using the guide at the end of 
the line and record this (added words and incorrect words cannot be counted).  

42- 4 words = 38 words per minute 
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Step 2 – Helping your child to improve their score after the first read: 

• It is important to help your child to improve their score by first giving them praise! You can then talk 
about any read words they do not know.  They might need to practise saying the word or need to learn 
about the meaning of words that are new to them.   

• You can also read it with them or show them how you might read it (they can also read with any other 
more expert reader).  If technology allows, your child could read to a friend etc. over ‘Zoom’ or even 
over the phone but only if you know and trust the person at the other end! 

Step 3 – Practising reading and getting a second score: 

• Then allow your child to practice this a few times and later that day or in a few days, repeat the process 
using the timer and same passage.  Their score might have improved by a few words. 

Step 4 – Practising reading and getting a final score: 

• If your child wants to practise again to see if they can improve their score one more time that can be 
useful, but it is important to not make the challenge too dull by doing it too many times.  Reading 
should still be enjoyable and fun!  This process can be repeated with other texts or passages once every 
couple of weeks. 

Step 5  – Praise and reflection: 

• Finish the session with discussion and praise.  Even if you have only succeeded in reading a few lines in 
your session, talk to your child about the meaning of what you have just read.  This conversation 
extends vocabulary, aids comprehension, and encourages them to read more and read with you. 

 

We hope you have found this guide useful!    

 

Further SfA ideas for you to use at home can be found here: https://successforall.org.uk/covid-19-support/ 

 

Our SfA YouTube videos might help – take a look!   

   

  1. General Advice: This 3-minute video helps parents with ideas of how to read at home  
      with your child. https://www.youtube.com/watch?v=Igb_j4zWyh4 
  2. Reading for meaning: This 5-minute video helps parents to develop their child’s wider 
reading skills.   
       https://www.youtube.com/watch?v=AJZmwB5Gb_k  
  3. Phonics: This 4-minute video helps parents understand phonics and how to teach SfA 
Green  
       and Red Words.  https://www.youtube.com/watch?v=x1mjSk2e_QQ&t=150s 
  4. Fluency: This 3-minute video talks about reading fluency and how to improve it.  
      https://www.youtube.com/channel/UChI2_hOeLxQcsDDSYuvEuMw  
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